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	Document type
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	MPower108 Case study background
	v1.0
	All
	Organisational document
	

	MPower108 Organisational chart
	v1.0
	
	Organisational document
	

	MPower108 Action plan template (form)
	v1.0
	BSBMKG433 
CHCMGT003 
CHCMGT001 
CHCPRP001 
BSBPEF501 

	Blank forms and templates
	

	MPower108 Action plan review template 
	v1.0
	BSBMKG433 
CHCMGT001 
CHCPRP001 

	Blank forms and templates
	

	MPower108 Activity cost estimate template
	v1.0
	BSBMKG433 
	Blank forms and templates
	

	MPower108 Anti-bullying and harassment policy and procedures
	v1.0
	BSBTWK501 
BSBLDR523 
BSBPEF501 
	Organisational document (policies and procedures)
	

	MPower108 Communication policy and procedures
	v1.0
	BSBOPS502 
BSBOPS504 
BSBLDR523 
NAT11076002 
BSBTWK501 
CHCMGT003 
CHCMGT001 
CHCCSM014 
BSBPMG430 
NAT11076001 
CHCMGT005 
CHCPRP001 
BSBPEF501 
CHCDIS014 
	Organisational document (policies and procedures)
	

	MPower108 Communication plan template
	v1.0
	BSBOPS504 
BSBLDR523 
BSBTWK501 
CHCMGT001 
CHCCSM014 
BSBPMG430 
NAT11076001 
CHCPRP001 
BSBPEF501 
BSBOPS502 
CHCDIS014 
	Blank forms and templates
	

	MPower108 Conflict resolution policy and procedures
	v1.0
	BSBLDR523 
BSBTWK501 
CHCMGT003 
CHCMGT005 
	Organisational document (policies and procedures)
	

	MPower108 Contingency plan template
	v1.0
	BSBPMG430 
BSBOPS504 
	Blank forms and templates
	

	MPower108 Continuous improvement policy and procedures
	v1.0
	BSBOPS502 
BSBTWK501 
NAT11076002 
NAT11076001 
BSBLDR523 
BSBPMG430 
CHCMGT003 
CHCMGT001 
CHCCSM014 
	Organisational document (policies and procedures)
	

	MPower108 Continuous improvement plan template
	v1.0
	BSBTWK501 
CHCMGT003 
CHCCSM014 
BSBPMG430 
BSBOPS502 
	Blank forms and templates
	

	MPower108 Continuous improvement register template
	v1.0
	NAT11076002 
NAT11076001 
CHCMGT001 
CHCCSM014 
	Blank form or template
	

	MPower108 Critical incident debriefing policy and procedure
	v1.0
	CHCMGT005 
CHCDIS014 
	Organisational document (policies and procedures)
	

	MPower108 Customer end of plan review complete
	v1.0
	CHCDIS014 
CHCCSM014 
	Completed form or template
	

	MPower108 Customer end of plan review template
	v1.0
	CHCDIS014 
CHCCSM014 
	Blank form or template
	

	MPower108 Customer feedback and complaints policy and procedures
	v1.0
	BSBLDR523 
BSBTWK501 
CHCMGT001 
CHCCSM014 
CHCDIS014 
	Organisational document (policies and procedures)
	

	MPower108 Delegations and authorities policy and procedures
	v1.0
	NAT11076001 
NAT11076002 
BSBMKG433 
BSBLDR523 
CHCMGT001 
BSBPMG430 
CHCCSM014 
BSBOPS504 
CHCDIS014 
	Organisational document (policies and procedures)
	

	MPower108 Development of policy and procedures policy and procedure 
	v1.0
	NAT11076001 
BSBLDR523 
BSBTWK501 
CHCCSM014 
CHCMGT003 
	Organisational document (policies and procedures)
	

	[bookmark: _Hlk101952364]MPower108 Diversity and inclusion policy
	v1.0
	BSBTWK501 
BSBLDR523 
CHCCSM014 
CHCMGT005 
BSBPEF501 
	Organisational document (policies and procedures)
	

	MPower108 Email template
	v1.0
	NAT11076001 
BSBMKG433 
BSBLDR523 
BSBTWK501 
CHCMGT003 
CHCMGT001 
CHCPRP001 
CHCCSM014 
BSBPMG430 
CHCMGT005 
BSBPEF501 
CHCDIS014 
	Blank forms and templates
	

	MPower108 Employee performance management policy and procedure
	v1.0
	BSBLDR523 
CHCMGT003 
CHCMGT001 
CHCCSM014 
CHCMGT005 
CHCPRP001 
BSBPEF501 
	Organisational document (policies and procedures)
	

	MPower108 Employee performance improvement plan template
	V1.0
	CHCMGT003 
CHCMGT001 
CHCCSM014 
CHCPRP001 
BSBPEF501 
	Blank forms and templates
	

	MPower108 Feedback survey template
	v1.0
	BSBMKG433 
CHCMGT001 
CHCCSM014 
BSBPEF501 
BSBOPS504 
	Blank forms and templates
	

	MPower108 Financial management policy and procedure
	v1.0
	NAT11076002 
BSBMKG433 
	Organisational document (policies and procedures)
	

	MPower108 Grievance and dispute policy and procedures
	v1.0
	BSBTWK501 
BSBLDR523 
CHCMGT003 
CHCMGT005 
	Organisational document (policies and procedures)
	

	MPower108 Implementation/improvements plan template (form)
	v1.0
	BSBTWK501 
BSBPMG430 
	Blank forms and templates
	

	MPower108 Information and communication technology (ICT) use policy and procedure
	v1.0
	BSBPMG430 
BSBPEF501 

	Organisational document (policies and procedures)
	

	[bookmark: _Hlk101952400]MPower108 Information and document management policy and procedure
	v1.0
	NAT11076002 
BSBPMG430 
CHCPRP001 
BSBOPS504 
	Organisational document (policies and procedures)
	

	MPower108 Intellectual Property (IP) policy and procedures
	v1.0
	BSBOPS502 
CHCPRP001 

	Organisational document (policies and procedures)
	

	MPower108 Marketing policy and procedure
	V1.0
	BSBMKG433 
	Organisational document (policies and procedures)
	

	MPower108 Meeting Agenda template
	v1.0
	BSBLDR523 
BSBTWK501 
CHCMGT003 
CHCMGT001 
CHCCSM014 
BSBPMG430 
NAT11076001 
CHCPRP001 
BSBOPS504 
	Blank forms and templates
	

	MPower108 Meeting Minutes template
	v1.0
	BSBOPS502 
BSBOPS504 
NAT11076002 
NAT11076001 
BSBLDR523 
BSBPMG430 
BSBTWK501 
CHCMGT003 
CHCMGT001 
CHCCSM014 
CHCPRP001 
BSBPEF501 
CHCDIS014 
	Blank forms and templates
	

	MPower108 Mentoring record (form)
	v1.0
	NAT11076001 
CHCMGT003 
	Blank forms and templates
	

	MPower108 Operational plan
	v1.0
	BSBOPS502 
BSBLDR523 
BSBTWK501 
CHCMGT003 
CHCMGT001 
NAT11076001 
CHCPRP001 
BSBPEF501 
	Organisational document (policies and procedures)
Completed forms or templates
	

	MPower108 Physical requirements worksheet template
	v1.0
	BSBMKG433 
BSBPMG430 
BSBOPS502 
	Blank forms and templates
	

	MPower108 Privacy policy and procedures
	v1.0
	BSBLDR523 
CHCMGT003 
CHCCSM014 
CHCPRP001 
	Organisational document (policies and procedures)
	

	MPower108 Policy and procedures register
	v1.0
	NAT11076001 

	Blank forms and templates
	

	MPower108 Policy and procedures template
	v1.0
	NAT11076001 
CHCMGT003 
CHCMGT001 
	Blank forms and templates 
	

	MPower108 Position description – Frontline leader
	v1.0
	CHCMGT003 
NAT11076001 
BSBPEF501 
CHCDIS014 
	Organisational document (policies and procedures)
	

	MPower108 Position description – Centre Senior Manager
	v1.0
	NAT11076001 
BSBPEF501 

	Organisational document (policies and procedures)
	

	MPower108 Position description – DSW (worker)
	v1.0
	NAT11076001 
BSBPEF501 
CHCDIS014 
	Organisational document (policies and procedures)
	

	MPower108 Position description – Supervisor
	v1.0
	BSBPEF501 

	Organisational document (policies and procedures)
	

	MPower108 PowerPoint template
	v1.0
	NAT11076001 
	Blank forms and templates
	

	MPower108 Procurement policy and procedure
	v1.0
	BSBOPS502 
BSBPMG430 
	Organisational document (policies and procedures)
	

	MPower108 Quality management policy and procedure
	v1.0
	CHCMGT001 
	Organisational document (policies and procedures)
	

	MPower108 Recruitment policy and procedure
	v1.0
	BSBOPS502 
CHCMGT003 
BSBPMG430 
	Organisational document (policies and procedures)
	

	MPower108 Report template 
	v1.0
	BSBOPS502 
BSBOPS504 
BSBTWK501 
NAT11076002 
NAT11076001 
BSBMKG433 
CHCMGT003 
CHCMGT001 
BSBPMG430 
CHCMGT005 
CHCPRP001 
BSBPEF501 
CHCDIS014 
	Blank forms and templates
	

	MPower108 Risk management plan/ register template
	
	CHCCSM014 
BSBPMG430 
CHCMGT005 
BSBOPS504 
	Blank forms and templates
	This document has a Risk register included

	MPower108 Risk action plan template
	v1.0
	CHCMGT003 
BSBPMG430 
CHCMGT005 
BSBOPS504 
	Blank forms and templates
	

	[bookmark: _Hlk101952474]MPower108 Service management policy and procedures
	v1.0
	NAT11076001 
NAT11076002 
CHCMGT003 
CHCMGT001 
CHCCSM014 
CHCPRP001 
CHCDIS014 
	Organisational document (policies and procedures)
	

	MPower108 Skills requirements worksheet template
	V1.0
	BSBMKG433 
BSBPMG430 
BSBOPS502 
CHCDIS014 
	Blank forms and templates
	

	MPower108 Service provision process
	v1.0
	NAT11076001 
NAT11076002 
CHCPRP001 
CHCDIS014 
	Organisational  document (policies and procedures)
Completed forms or templates
	

	MPower108 Stakeholder analysis template
	v1.0
	NAT11076002 
CHCMGT001 
CHCPRP001 
BSBOPS502 
	Blank forms and templates
	

	MPower108 Stakeholders register template
	v1.0
	NAT11076002 
NAT11076001 
CHCMGT001 
CHCCSM014 
CHCPRP001 
BSBPEF501 
	Blank forms and templates
	

	MPower108 Style Guide
	v1.0
	NAT11076001 
CHCPRP001 
	Organisational document 
	

	MPower108 Customer service provision  and recommendations template
	v1.0
	CHCDIS014 
CHCCSM014 
	Blank forms and templates
	

	MPower108 Training and professional development policy and procedures
	
	BSBTWK501 
NAT11076001 
BSBLDR523 
CHCMGT003 
CHCCSM014 
CHCMGT001 
BSBPMG430 
BSBPEF501 
	Organisational document (policies and procedures)
	

	MPower108 Training Needs Analysis template
	v1.0
	BSBTWK501 
CHCMGT001 
	Blank forms and templates
	

	MPower108 Training plan template
	v1.0
	BSBTWK501 
CHCMGT001 
CHCCSM014 
NAT11076001 
BSBPEF501 
	Blank forms and templates
	

	MPower108 Variation report template
	v1.0
	CHCMGT001 
	Blank forms and templates
	

	MPower108 Work plan template
	v1.0
	CHCMGT001 
CHCMGT003 
BSBPEF501 
	Blank forms and templates
	





Unit specific documents
	NAT11076001 
	
	
	
	

	MPower108 Leadership development plan template
	v1.0
	NAT11076001 
	Blank forms and templates
	

	NDIS Legislative and regulatory framework of the disability sector
	v1.0
	NAT11076001 
	Organisational  document (policies and procedures)
Completed forms or templates
	

	MPower108 Standard Operating Procedure SOP template
	v1.0
	NAT11076001 
	Blank forms and templates
	

	NAT11076002 
	
	
	
	

	MPower108 Audit examples
	v1.0
	NAT11076002 
	Completed forms or templates
	

	MPower108 Cost benefit analysis example
	v1.0
	NAT11076002 
	Completed forms or templates
	

	MPower108 Cost benefit analysis template
	v1.0
	NAT11076002 
	Completed forms or templates
	

	MPower108 Financial goal evaluation template
	v1.0
	NAT11076002 
	Blank forms or templates
	

	MPower108 Financial report template
	v1.0
	NAT11076002 
	Blank forms or templates
	

	MPower108 Forecast budget for 2021-2022 FY
	V1.0
	NAT11076002 
	blank forms or templates
	

	MPower108 Profit report for 2020-2021 FY
	v1.0
	NAT11076002 
	Completed forms or templates
	

	MPower108 Projected and actual budget for 2020-2021 FY
	v1.0
	NAT11076002 
	Completed forms or templates
	

	MPower108 Variation report template
	v1.0
	NAT11076002 
	Blank forms or templates
	

	BSBOPS502 
	
	
	
	

	MPower108 Operational plan
	v1.0
	BSBOPS502 
	Completed forms and templates 
	

	MPower108_OP activity cost estimate completed
	v1.0
	BSBOPS502 
	Completed forms and templates
	

	MPower108_OP feedback review
	v1.0
	BSBOPS502 
	Completed forms and templates
	

	MPower108_Operational plan and operational action plan completed
	v1.0
	BSBOPS502 
	Completed forms and templates
	

	MPower108_OP Skills requirement worksheet completed
	v1.0
	BSBOPS502 
	Completed forms and templates
	

	MPower108_OP Activity cost estimate template
	v1.0
	BSBOPS502 
	Blank forms and templates
	

	MPower108 Operational action plan template
	v1.0
	BSBOPS502 
	Blank forms and templates
	

	MPower108 Operational plan template
	v1.0
	BSBOPS502 
	Blank forms and templates
	

	BSBOPS504 
	
	
	
	

	MPower108_Risk communication plan completed
	v1.0
	BSBOPS504 
	Completed forms and templates
	

	MPower108_Risk contingency plan completed
	v1.0
	BSBOPS504 
	Completed forms and templates
	

	MPower108_Risk action plan completed
	v1.0
	BSBOPS504 
	Completed forms and templates
	

	MPower108_ Org Risk assessment template
	v1.0
	BSBOPS504 
CHCMGT005 
	Blank forms and templates
	

	MPower108_ Org Risk stakeholder matrix template
	v1.0
	BSBOPS504 
CHCMGT005 
	Blank forms and templates
	

	MPower108_ Org risk action plan template
	v1.0
	BSBOPS504 
BSBPMG430 
CHCMGT005 
	Blank forms and templates
	

	MPower108_ Org Risk management plan template
	v1.0
	BSBOPS504 
CHCMGT005 
	Blank forms and templates
	

	MPower108_ Org risk register template
	v1.0
	BSBOPS504 
CHCMGT005 
	Blank forms and templates
	

	BSBTWK501 
	
	
	
	

	MPower108 Diversity review policy checklist
	v1.0
	BSBTWK501 
	Blank forms and templates
	

	BSBMKG433 
	
	
	
	

	MPower108 Marketing Action plan completed
	v1.0
	BSBMKG433 
	Completed workplace templates
	

	MPower108 Marketing Activity cost estimate completed
	v1.0
	BSBMKG433 
	Completed workplace templates
	

	MPower108 Marketing Action review completed
	v1.0
	BSBMKG433 
	Completed workplace templates
	

	CHCCSM014 
	
	
	
	

	MPower108 Customer end of plan review example
	v1.0
	CHCCSM014 
	Completed workplace templates
	

	MPower108 Customer services provision and recommendations example
	v1.0
	CHCCSM014 
	Completed workplace templates
	

	MPower108 Customer end of plan review template
	v1.0
	CHCCSM014 
	Blank forms or templates
	

	BSBPMG430 
	
	
	
	

	MPower108 Project stakeholder register
	v1.0
	BSBPMG430 
	Blank forms or templates
	

	MPower108 Project scope template
	v1.0
	BSBPMG430 
	Blank forms or templates
	

	MPower108 Project completion template
	v1.0
	BSBPMG430 
	Blank forms or templates
	

	MPower108 Project action plan template
	v1.0
	BSBPMG430 
CHCPRP001 
	Blank forms or templates
	

	BSBPEF501 
	
	
	
	

	MPower108 Action plan example
	v1.0
	BSBPEF5021 
	Completed forms or templates
	

	MPower108 Skills requirement worksheet completed
	v1.0
	BSBPEF5021 
	Completed forms or templates
	

	MPower108 SWOT example
	v1.0
	BSBPEF5021 
	Completed forms or templates
	

	MPower108 Work plan example
	v1.0
	BSBPEF5021 
	Completed forms or templates
	

	CHCDIS014 
	
	
	
	

	MPower108 Focusing on positive outcomes policy
	v1.0
	CHCDIS014 
	Organisational  document
	

	MPower108 Individualised service plans policy and procedures
	v1.0
	CHCDIS014 
	Organisational  document
	

	MPower108 Person-Centred and Family-Centred practice guidelines
	v1.0
	CHCDIS014 
	Organisational  document
	

	MPower108 Customer end of plan review example
	v1.0
	CHCDIS014 
	Completed forms or templates
	

	MPower108 Customer service provision and recommendations example
	v1.0
	CHCDIS014 
	Completed forms or templates
	

	MPower108 Customer end of plan review template
	v1.0
	CHCDIS014 
	Blank forms or templates
	

	MPower108 Customer service provision and recommendations template
	v1.0
	CHCDIS014 
	Blank forms or templates
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