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DIPLOMA OF LEADERSHIP IN DISABILITY SERVICES TOOLKIT 

This Toolkit has been developed by UNE Partnerships and Ability First Australia with funding from 
Department of Social Services (DSS). 
 
The Toolkit is designed to assist training providers to contextualise their course delivery to address 
the specific challenges of Frontline Leaders in the Disability sector. 
 
In addition to the Toolkit items a simulated organisation named ‘MPower108’ has been developed to 
provide an organisational context to learning and assessment. All supporting documents for this 
simulated organisation are supplied as a part of the Toolkit. 
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Important disclaimer 

The material contained in this course is for general information only and is not intended as advice on any of the matters discussed 

herein. No person or persons should act or fail to act on the basis of any material contained herein. Students and others should consult 

professional advisers about any matter affecting them. UNE Partnerships, its officers and employees, expressly disclaim all and any 

liability to any persons whatsoever in respect of anything done or omitted to be done by such persons relying, or to any persons for the 

effect of acts of others relying, on any of the information contained herein. 

This course contains material on a wide range of subjects written by a number of authors. In bringing this information to students these 

authors provide interpretation and opinion on such material. These interpretations and opinions are not necessarily those of UNE 

Partnerships or other body teaching the course, nor is any interpretation or opinion necessarily in accord with any policy of UNE 

Partnerships. 

The publisher is not engaged in rendering legal, accounting, professional or other advice services. The publishers and the authors, 

consultants and editors, expressly, disclaim all and any liability and responsibility to any person, whether a purchaser or reader of this 

publication or not, in respect of anything, and of the consequences of anything, done or omitted to be done by any such person in 

reliance, whether wholly or partially, upon the whole or any part of the contents of the publication. Without limiting the generality of 

the above no author, consultant or editor shall have any responsibility for any act or omission of any other author, consultant or editor. 

 

WARNING 

Some of this material may have been copied [and communicated to you] in accordance with the statutory licence in section 113P of the 

Copyright Act 1968 (Cth). Any further reproduction or communication of this material by you may be the subject of copyright protection 

under the Act. Do not remove this notice. 

 

Version Control 

Organisation Version  Date Name/ Role 

UNEPartnerships Version 1   

Ability First Australia Version 2 20/08/2024 J.Luff / COO 
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Toolkit Outline 

The Toolkit items for Core units in the 11076NAT Diploma of Leadership in Disability Services are:  

Item 1: Learning outline, which cross-references Items 2, 3 and 4 to show where these items may be relevant 

to a topic of learning.  

Item 2*: Illustrative examples, which provide short ‘stories’ about the application of knowledge and skills 

applied by Workers and Frontline Leaders with lived experience in the disability services sector.  

Item 3*: Organisational policies, procedures, plan and processes.   

Item 4*: Completed organisational templates, which provide examples of how documentation such as forms 

may be completed in practice in the industry.  

Item 5: Assessment outline, which cross-references Items 3, 6 and 7 to show where these items may be 

relevant to an assessment requirement (Element, Performance Criteria, Knowledge Evidence, Performance 

Evidence).  

Item 6*:  Blank templates of organisational documentation that may be used in assessment.  

Item 7*: Case studies that may be used for the setting or framework in which the required assessment may be 

situated.  

* Each unit in the Diploma of Leadership in Disability Services refers to organisational documentation, and 

provides Assessment Conditions that allow for a simulated environment.   

Where students use documents from their own workplace, they will need to provide a copy of any 

organisational policy and / or procedure they refer to as part of the assessment, so that the Assessor can judge 

whether students have followed their own organisation’s policies and procedures.  

As part of this Toolkit, the simulated organisation named MPower108 has been developed.  

The following items provide background for MPower108 as a service provider within the disability services 

sector:  

• organisation chart  

• description of roles  

• description of activities.  

  

All items in the Toolkit use MPower108 as their context, except for Item 1: Learning outline and Item 5: 

Assessment outline.  

The Toolkit for the eight Core units in the Diploma includes all seven items.  

The Toolkit for the eight Elective units in the Diploma consists of items 1-6 only; item 7 is not included.  
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Units of Competency 

The table below lists the units of competency for which the toolkit items have been developed. It also shows 

which units are core and which are electives, as well as the number of toolkit items for each unit. 

Unit  Core/Elective  
No. Toolkit 

Items   

BSBPEF502 Develop and use emotional intelligence  Core  7  

BSBTWK501 Lead diversity and inclusion  Core  7  

BSBOPS504 Manage business risk  Core  7  

BSBOPS502 Manage business operational plans  Core  7  

NAT11076001 Lead effectively in the disability sector  Core  7  

NAT11076002 Manage finance in the disability sector  Core  7  

BSBLDR523 Lead and manage effective workplace 

relationships  
Core  7  

CHCMGT003 Lead the work team  Core  7  

BSBPMG430 Undertake project work  Elective  6  

CHCMGT005 Facilitate workplace debriefing and support  Elective  6  

BSBPEF501 Manage personal and professional 

development  

Elective  

  
6  

CHCDIS019 Provide person-centred services to people with 

disability with complex needs  
Elective  6  

BSBMKG433 Undertake marketing activities  Elective  6  

CHCPRP001 Develop and maintain networks and 

collaborative partnerships  
Elective  6  

CHCCSM014 Provide case management supervision  Elective  6  

CHCMGT001 Develop, implement, and review quality 

framework  
Elective  6  

 

 

https://www.unep.edu.au/
https://www.abilityfirstaustralia.org.au/

